


Tonightõs Presentation

Ã Project Update

Ã Plan Outline & Organization

Ã Next Steps



Update

Ã Follow-Up DOTD Meeting

Ã Town Hall Pilot Project

Ã Strand Theater Project



Schedule



Framework Plan
Ã Chapter 1: Plan Introduction

Ã Chapter 2: Research & Analysis 

Ã Chapter 3: Public Outreach

Ã Chapter 4: Growth Framework

Ã Chapter 5: Transportation & Mobility

Ã Chapter 6: Quality of Life

Ã Chapter 7: Focus Areas

Ã Chapter 8: Economics 

Ã Chapter 9: Implementation 

Ã Appendix



Chapter 1: Plan Introduction
Ã What is the Town Plan?

Ã Project Goals

Ã Opportunities & Challenges

Ã Smart Growth Principles



What is the Jena Town Plan ?

Ã A Guide for Future Decision-Making

Ã An Expression of the Communityõs Vision

Ã òAspirationaló and òInspirationaló

Á Describes What Jena Hopes to Become

Á Sets the Tone for Attracting New Development

Á Inspires Existing Residents and Business Owners 

Ã General Topics

Á Land Use, Transportation, Housing, 

Open Space, Economic Development



Project Goals
Ã Determine Future Alignment and 

Character of Highway 84

Ã Activate Downtown and Identify 

Appropriate Type and Form of Infill

Ã Preserve the Natural Environment, 

Link Community Open Spaces

Ã Create Additional Housing 

Opportunities

Ã Expand Existing Employment

Ã Leverage Regional Opportunities



Chapter 2: Research & Analysis
Ã History 

Ã Previous Planning Efforts 

Á Planning for Smart Growth

Á Highway 84 Phase 0 Study

Ã Population & Demographics

Ã Existing Condition Images

Ã Analysis Maps

Ã Scale Comparisons 



Chapter 3: Public Outreach
Ã Pre Charrette (1st Open House/Stakeholders)

Ã Charrette Week (Top Issues)

Ã Post Charrette (DOTD meeting/2nd Open 

House/Stakeholders) 



The Charrette Week



Participation

Ã Saturday Morning -- Visioning Session (49)

Ã Sunday to Wednesday -- Design Studio (43)

Ã Monday Night -- Drop-in Open House (19)

Ã Wednesday Night -- Presentation (102)



Friday: Evening Kick-Off



Saturday Morning: Visioning



Saturday Morning Visioning SessionSaturday Morning: Visioning



Saturday Morning Visioning SessionSaturday Morning: Visioning



Some Things We Heard 

Ã Keep Highway 84 in Town

Ã Preserve Oak Street, Fill in the Gaps

Ã Need More Housing Options 

Ã Too Much Truck Traffic 

Ã Make Streets More Pedestrian-Friendly

Ã Capitalize on Hunting and Fishing Industry

Ã Nothing For Young People to Do 

Ã Need to Accommodate Retirees 



Saturday/Sunday: Brainstorming 



Monday: Evening Open House



Wednesday: Closing Presentation



Ã Getting Around

Á Highway 84, Connections, Trails, Bike Paths

Ã The Heart of Town

Á Enhance Downtown, Make More Walkable, Unique, 

Attract Businesses

Ã Enjoying Yourself

Á Health, Recreation, Water, Teenagers, Young Adults

Ã Places to Live

Á Housing Options, Quality, Assisted Living

Ã Places to Work

Á Day Care, Restaurants, Retain/Attract the Young

Top Issues 



Chapter 4: Growth Framework
Ã Guiding Principles 

Ã Neighborhood Centers

Ã Contexts

Ã Context Map



Guiding Principles 

Ã Keep 84 on Oak Street

Ã A Unique Downtown

Ã Link the Community

Ã Encourage Active Living

Ã Create Housing

Ã Expand Existing Industry

Ã Leverage Regional Opportunities



Context Areas






